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Discover the Professional Document Analyzer Seecta Workgroup
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The Professional Document Analyzer is a document analysis tool for Proposal Managers and Contract Managers. It is actually a collection of tools to save you time, quickly identify non-compliance, pinpoint Tests
est

RFP changes and improve readability of your documents.

Simplicity + Flexibility...
Analyze Segments, Paragraphs, and Sentences Levels Excel and MS Word Templates
Work Alone or in Team Environments (Workgroups) Compare Documents
Compliance Matrix (customizable) Readability Analysis
Storyboards (customizable) Text-to-Speech
Win Themes, Discriminators, Risks and others Annotation Throughout
Responsibility Matrix (customizable) Acronym Checker (AcroSeeker)

Concept Analyzer helps you...

Make better Bid/No-Bid decisions

Identify Legal and other Risks

Increase your pWin Rate with more equivalent language in proposals
Confirm Compliance by Spotting Gaps

Identify Federal Acquisition Regulations (FAR)

Compare Resumes to quickly identify the person best suited for the position

Associates

Members

Blended learning from experts who know how to win

Build lasting capability through the most respected training curriculum available in the industry today. Leverage Shipley's blended learning approach (onsite, online, and self-paced) to train and certify in
industry-proven best practices and tools. http://www.shipleywins.com/training.php

® e Click on the Next button to start @ @

Matrix  Keywords Tools Help  Train Me

Click the Next button to Start




&= Atebion Professional Document Analyzer
A project is used to hold
documents, much like a
folder.

electa Document

' Projects

Demo
JoshD
OCI_NIMS
Peggy
Raytheon
SpritAero
Test

Test2
Training
Wayne_5

Once you have selected a
Project, click the next
button to go to the
Document panel.
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Click to create a new Project

Click to change the selected Project’s description

Professional Document Analyzer & TomLpscomb

Run Analysis

Projects panel — Step 1 Create and/or Select a Project
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&= Demo

Analyze theResults Run Deep Analysis Analyze Deep Results

This project holds demonstration files.

Created: Friday, January 8, 2016 210:31 PM
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Click on the Next button to go to the Documents panel

Click to remove the selected Project
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Document panel — Step 2 Import a Document and/or Select a Document Akebion,LLc
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The Document panel hOIdS PrOfESSional Document Analyzer ‘i Tom Lipscomb Copyrigh -- Releas ] yays on Thursday, May 16,
documents for your selected & # Abebion,c
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PrOjeCt. [ T-ADCE) Ship RFP Section C

Create a Project Run Analysis Analyze the Results Run Deep Analysis Analyze Deep Results

@ Documents =

BEP-RFP-16-0437 A [ MicrosoftSansSer -9 - A | B T u

| S
SECTION C - DESCRIPTION/SPECIFICATIONAWORK STATEMENT

] . 7 NICHD Program Project Gz
Edit your impo rted T-ADC(X) Ship RFP Secti PART 1- CONTRACT LINE ITEM DESCRIPTION

T-ADC(X) ShipRFP Section L GENERAL SCOPE OF WORK
DOC u m e nt to re m Ove = ( S X The Contractor shall perform the Detail Design and Construction of the T-ADC(X) Class ship(s) at the Contractor's facilities in accordance with:
] (a) The provisions of this contract;
content you don’t want to

(b) System Specification, Attachment J-1;
shred/parse

(c) Other documents, exhibits, and attachments listed in SECTION J of this contract, and
(d) All revisions and modifications thereto dated prior to the award of this contract.

1.0 GEMNERAL

The Contractor shall prepare the detail design. perform system integration. construct. test. and deliver the ship and initial logistics support of the T-ADC(X) lead ship and up to 11 follow ships.
if options are exercized. Reduced ownership cost shall be emphasized throughout the performance of this Contract. The requirements listed herein are applicable independently and
separately to each ship.

1.7 MANAGEMENT.

1.1.1 PROGRAM MAMNAGEMENT.

The Contractor shall apply a multi-functional approach to the integrated. concurrent development of the products and the associated processes applicable to the design. ship systems
integration, construction, testing, logistics support and in the performance of all other efforts required by this Contract.

Once you have selected a
Document, click the next
button to go to the Analyze
panel.

The Contractor shall provide the management effort necessary to ensure effective cost, schedule and technical peformance under this Contract The Contractor shall manage the proegram in
accordance with Contract requirements, the management plan(s), and work schedule(s). The Contractor shall fully integrate major subcontractors and vendors to provide overall direction
and guidance, track progress and status, and integrate products and services provided by major subcontractors and vendors' with the preducts and services provided by the Contractor.

The Contractor shall identify problems and potential problems that could adversely impact ship performance, cost andior delivery schedule accompanied by proposed solutions in
accordance with the general requirement of Section C entited "CONTRACTOR PROBLEM IDEMTIFICATION REPORTS™.

1.1.2 MANAGEMENT PLAN(S).
The Contractor shall prepare an event-driven integrated management plan or separate management plans that document the significant accomplishments required in the performance of

this Contract. The management plan(s) shall provide the Contractor's integrated approach for detail design, ship systems integration, construction, testing, delivery and logistics support for
Ship RFP Sectio X the T-ADC(X) lead ship and if the ship option(s) are exercised, follow ship(s).

@ @ @ @ @ ® Click on the Next button to go to the Analyze panel

Previous  Mext New Edit Delete Help  Train Me

Click to import a new Document Click to remove the selected Document

Click to replace the selected Document



Analyze panel — Step 3 Shred/Parse your current Document Akebion,LLc

%= Atebion Professional Document Analyzer — O *
The Ana Iyze pa nel Professional DOCU ment Ana |yzer # Tom Lipscomb Copyrigh -- Release -- Expires in 948 Days on Tuesday, May
shreds/parses and identifies — a locl 2% Atebion,Lc
Create a Project Selecta Document Analyze the Results Run Deep Analysis Analyze Deep Results c« Solutions is our narm
selected Keywords for your ' = Te Solutions is our name

Re-Analyze this Document or Click the Next button for Analysis Res EI HHS Indian Me:

current Document.

. the ‘Next' button at the bottom of the ap tion to go to the Analysis
n, it w verwrite the current Analys

. B Find Instructio
Check Find Whole Words
Selected Keywords @
Find Whale Words This Analyzer dl\.-l_dea the selected dmurm:_nt into segments based on its nu_rnbz:rmq structure
N or paragraphs. After the Parser completes its process, the results are found in Ana
anticipates In the Ana Results you can modify the results by splitting, combining, editing, and
deleting segments.

Select the Responsibility

LEGAL DISCLAIMER: While we strive to ensure the accuracy of our parser engine and our

Keywo rd G roup. vewords contractor sof annot guarantee that the Professional Document An captures every
document sente ctly, there may adverted technical/document issues. This tool does not
tionWords documents replace the human side, please read the entire document.

M Required ensure

B Requirements ensures ALSO WE EXPRESSLY DISCLAIM ALL LIABILITY FOR THE USE OF THE PROFESSIONAL

% Responsibility failure DOCUMENT ANALYZER OR INTERPRETATION OF ANALYSIS RESULTS AND OTHER
If you have run the Analyzer B section failures DATA/INFORMATION.
previously on the current

. RFP#: 15-236-50L-00019

Document, you can click on Medical Claims Processing

the Next button to go to the
Analysis Results panel.

RFP#: 15-236-50L-00842
Medical Claims Processing

@ ® Click on the Next button to go to the Analysis Results

Help

Click the Analyze button to shred/parse your current Document



Analysis Results panel — Step 4 Review, Annotate, & Generate Responsibility Matrix Akebion LLc

% Atebion Professional Document Analyzer - x

The Analysis Results panel

) PrOfESSional DOCUment Analyzer ,«i Tom Lipscomb Copyright - Releas ] 59 Days on Thurs
lets you to review, annotate,

2% Akebion,uc
Dema Solutions is our name

Spl It/COm bl n e you r Review the Analysis Res Annotate segments/paragraph & Combine parsed segm /paragraphs, Export Results, or Run Readability Tests on your document. ) - ip RFP Section C

Sh red d ed a n a |ySiS resu Its- E[ Analysis Resu |ts Quantity of Segmen

Create a Project Selecta Document Run Analysis Run Deep Analysis Analyze Deep Results

Parsed Segments F_'l E ﬁ * ﬁ M Show Document ] otes B Notes nNotes are displayed in the Matrix Builder and included in Exports.
Mumber Caption‘ Keywords Page |l | MicrosoftSansSer + 9 - A | B T u
Header Area Header Area shall [1] 1 Searc |}a Y
(@) The provisions of this contract; 1 Keywords Kathy, please review this requirement.
(k) System Specification, Attachment J-1; 1 <
(c) Other documents, exhibits, and attachments ... 1
. I Exported
. (d} All revisions and modifications thereto dated ... 1 Py
Click to generate a 0 GENERAL require 1], shall 2 :
G- . 11 MANAGEMENT. 1 Summary
Res ponsi b | | |ty Matrix PROGRAM MANAGEMENT. require [2], shall [5] IEE

112 MANAGEMENT PLANS). require [2], shall [3], will [2] Quality Check

113 RESOURCE AND WORK SCHEDULE.

1132 CONTRACT WORK BREAKDOWNM STRUCTURE (CWBS). may [1], shall [5]

p
2
1131 SCHEDULE(S). critical [1], require [1], shall [3] 2
2
1.1.3.3 EARNED VALUE MANAGEMENT SYSTEM. shall [6], will (2] 2

Selected Segment <

1.1.1 PROGRAM MANAGEMENT.
The Contractor shall apply a muttifunctional approach to the integrated, concument development of the products and the associated processes applicable to the design, ship systems integration, construction, testing, logistics support and in the performance of all other efforts fequired by this Contract.

The Contractor shall provide the management effort necessary to ensure effective cost, schedule and technical performance under this Contract. The Contractor shall manage the program in accordance with Contract requirements, the management planis), and work schedule(s). The Contractor shall fully integrate major
subcontractors and vendors to provide overall direction and guidance, track progress and status, and integrate products and services provided by major subcontractors and vendors” with the products and services provided by the Contractar.

The Contractor shall identify problems and potential problems that could adversely impact ship performance, cost and/or delivery schedule accompanied by proposed solutions in accordance with the general requiremert of Section C entiled "CONTRACTOR PROBLEM IDENTIFICATION REPORTS".

@ @ @ ® Click on the Help button to learn about features on this panel

Previous Mext Help  Train Me

Download Excel Templates, see link for instructions:
https://atebionllc.com/pdfs/How to Download Starter Compliance Matrix Templates.pdf
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Analysis Results panel — Step 5 Generate a Responsibility Matrix Akebion, LLc

Export Analysis Results popup window is shown ¥ Export Analysis Results

when you click the Export button on the Analysis Export Elements File Types Export Name

Restits panel e definedin | | B @ -Ecexsx
o . the Template veal Ta e

Excel Templates drop-down list is NOT displayed Seﬂian B3 @ *Word DOCX Excel Templates

until you either Download or create Excel ) ResponsibilityMatrix_Page

@ HTML T hone -

Use CcmplianceMatrix_W’l
@ * SharePoint Al omplianceMatrix_W1_Page
on th ReqMatrix_1
B @ ree36s xsx e R qMatrix_1_Page
ReqTraceabilityMatrix_2
ReqTraceabilityMatrix_2_Page
RequirementsParsed

Templates.

Select the ResponsibilityMatrix_Page template

If you don’t see this template, you will need to RequirementsParsed Page
. . Responsibilityhatrix_Page
download it, see the link below. Mod e
ShipleySection_C_Page
Filter Results ShipleySection_H
Select the With Only Keywords ® scloct 2l ShipleySection_H_Page

ShipleySection_L

O with Only Keywaords ShipleySection_L_Page
@ with Only Notes ShipleySection M

’ Shipleysection_M_Page

@ with Only Keywords and Motes

* Excel, Word and SharePoint are registered trademarks of Micosoft Corporation

Download Excel Templates, see link for instructions: Click to generate a Responsibility Matrix
https://atebionllc.com/pdfs/How to Download Starter Compliance Matrix Templates.pdf
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Analysis Results panel — Responsibility Matrix Akebion,LLc

H ©- ] HHS Indian Medical Claims Processing 8_13xdsx - Excel ?H - O %X

This is an example of a Responsibility Matrix

HOME = INSERT  PAGE LAYOUT FORMULAS DATA  REVIEW VIEW DEVELOPER ADD-INS Load Test POWERPIVOT TEAM  Tom Lips.. ~

. LT & - . o B = General - %ConditionalFormatting' E‘“Inzert - E' A
alibri - - = — -
based on the previous steps. M. o s l==v e | B oo - D 2T Fﬂ
a:te ~ B I U- T & T '& TIRE = EE= ‘38 _',0,8 l_‘jCeII Styles = EIFormatv y - Fﬁ:;rv S;Tectv
. Clipboard Font [P Alignment o Number Styles Cells Editing A
Remember you can customize your templates and :
c4 e ](l 42d. TOTAL CONTAINERS v
Keyword Groups to generate your own custom
A B C o E F -
reports, matrices, and lists. :
- Page Ref Content Business Unit Assigned To
: i 11 21, |2.1. Alternate Resources (Third Parly Payer) - Resources other than those of the

PRC program, which are available and accessible to the Indian patient such as
health care providers and institutions (including facilities operated by the IHS),
health payment sources or other health care programs (e.g., Medicare or
Medicaid), other Federal, State, local or private insurance for which the individual
13 may be eligible.

11 22 |2.2 Area Office - The second echelon level organizational unitin the IHS
responsible for supporting the administrative, management and clinical system
of health care unigue to its population. There are |2 IHS Area Offices covering
14 the 32 Resemvation States.

11 23 |2.3Billed Charges - Total charges billed by a health care provider; it shows the
gross billed or retail price of senvices offered by the provider and does not
represent the amount paid by the beneficiary or the amount collected by the
provider. Itis the amount which is reimbursed when the provider has no
contract in place, or when the contract, rate quote or agreement is for payment at

15 the providers normal billed rate.
r 11 26 |2.6 Closed Document - A document (PDO/obligation) in the IHS accounting
16 system which indicates a final payment has been made.
r 11 29 |2.9 Confracting Officer Representative (COR) - Qualified individual appointed by
the Contracting Officer who is responsible for providing technical oversight and
17 muonitoring of contract administration and contractor performance.
r 11 210 |2.10 Coordination of Benefits (COB) - The process used to determine which

insurance plan has the primary payment responsibility and the extent to which
the other plans will contribute when an individual is covered by more than one
18 plan.

11 211 |2.11 Cost Savings - A sum of money that was not expended as a result of an
IHS contract, rate quote, or agreement with a provider to accept reimbursement
19 atless than the normal billed charges.

12 212 |2.12 Current Year Claim - Claims submitted to the Contractor for payment for
20 services that occurred during the current fiscal year (October 1 - September 30).
12 213 |2.13 Detail of Remittance (DOR) - Document that accompanies each payment
to a provider, and displays patient name, claim, and payment calculation
information or it may be sent to a provider without payment explaining why
senvices were rejected for payment, and any applicable instructions to the

21 nrowvider renarding resuhmission -

Responsibility Matrix




