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RACI Matrix - Responsibility Assignment Matrix (RAM)

RACI is an acronym for Responsible, Accountable, Consulted and Informed. 

A RACI chart is a Responsibility Assignment Matrix (RAM) containing activities and 
decision making authorities within an organization for people or roles.

The Professional Document Analyzer provides 9 RAM models. Additionally, you can 
create your own RAM model and customize your own Excel RAM template.



Welcome panel

Click the Start button to Start



Tasks panel

Select the Generate RACI Matrix task 

Then click the Next button



Projects & Documents panel

Select a Project or Click the New button to create a new Project



Projects & Documents panel

Select a Document and then Click the Analyze button to  
Generate a RACI matrix



Generated RACI Matrix - Responsibility Assignment Matrix (RAM)

An example of a RACI matrix generated using the Professional Document Analyzer



Create a Customized RACI Matrix

Responsibility Assignment Matrix (RAM)
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RACI Matrix – RAM – How Does it Work?



Welcome panel

Click the Settings button to Create or Edit 
a Dictionary, RACI RAM template and Task



Settings panel – RAM Models

Select the RAM Models menu

Edit (i.e. change colors)
Select a RAM Model
Click the Edit Button

New (i.e. create a custom RAM model)
Click the New button



Settings panel – Dictionaries

Select the Dictionaries menu

The Dictionary will be used to map its 
Categories to Columns in your Excel RAM 
template

Edit (i.e. Add new terms)
Select a Dictionary
Click the Edit Button

New (i.e. Create a custom Dictionary)
Click the New button



Settings panel – Templates – Analysis Results RAM

Select the Template menu, then select the 
Analysis Results RAM.

Edit (i.e. change RAM mapping)
Select a Template Name
Click the Edit Button

New (i.e. Create a custom RAM Template)
Click the New button



RAM Template window – New/Edit

• Click the Select File button to import your RAM Excel file
• Enter values into the other fields



RAM Template window – New/Edit

• Click the Header button
• Enter values into the fields if applicable



RAM Template window – New/Edit

• Click the Data Mapping button
• Select Excel columns for location of content insertion (e.g. A = column A in the Excel sheet)



RAM Template window – New/Edit

• Click the RAM Mapping button
• Select the Dictionary you want to use

• Enter Excel column letters as comma separated values for role assignments
• Select the RAM Model you want to use (e.g. RACI)

• Select Model notations for columns in the table – Reference (left-side) Excel Preview for column letters
• Click the Start RAM Config. Mapping button

• Select Model notations for columns in the table – Reference (left-side) Excel Preview for column letters

• When completed, click the Save button



Settings panel – Tasks – New/Edit

Select the Task menu

Edit
Select a RAM Task
Click the Edit Button

New (i.e. Create a custom Task)
Click the New button



Task Workflow Configuration window – New/Edit

1. Enter the Short Task Name – Keep 
it short. Will be used for creating 
Data references

2. Enter a Descriptive Name – Shown 
in Tasks list.

3. Enter a Description

4. Action 1 – Select Parse and set 
parameters as shown

5. Action 2 – Select Generate 
Responsibility Assignment Matrix

6. Action 2 – Select your RAM 
template

7. Action 2 – Set Find Synonyms as 
“No” -- Synonyms is currently not 
supported for RAM

8. Action 2 – Use color is optional 

When completed, click the Save button



Custom Responsibility Assignment Matrix (RAM) - Completed

The Professional Document Analyzer’s RAM customization gives you the ability to 
create some unique reports, other than RAM charts.

For example below, is a RFP review report for a Bid / No Bid process.  -- It uses a 
custom RAM model with a RAM template with a single role column.


